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Education Continues beyond the Classroom...

&
For many of us,

back-to-school days are long
gone (or at least on hiatus).

However, the truth is we're
all students of life.

The Waggoners Trucking
provides new drivers 2.5
days on average in an orien-
tation class that is a well
rounded introduction to
Woaggoners including:

%  Benefits
% Workers Comp

% HOS (Driver Safety)
Permits, Dispatch and
Qualcomm

CMV Basics

Quality and Accidents
Maintenance

Securement

*
*
*
*
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These important first days
touch on every aspect of the
driver’s career with
Woaggoners with an emphasis
on Federal Regulations and
how those regulations im-
pact not only the driver but

the company as well. During
orientation and throughout
the course, the instructor
tests the new hire’s knowl-
edge received while in class.

Abraham Lincoln once said,
“No man has a good
enough memory to be a
successful liar.” With defi-
nitions of the various types
of HOS (off-duty, manda-
tory break, restart, etc),
Woaggoners Trucking’s

(Continued on page 2)

From David Waggoner’s desk:

It has been six months with big transitions and
changes within Waggoners Trucking. We have
had the opportunity to review what we do and
where change is needed. During this transition,
we have gained and lost some very good people.

Now, within our smaller company, we have all
been able to set back and review areas for im-
provement with our drivers, administrative per-

sonnel and our customers.

Customer service remains our largest and most
important objective. In the freight business we
have as many as 1,000 billing customers with
probably two times that number in shippers or
receivers status.

We are focusing on upgrading and improving the

road fleet with twenty new Frelghtlmers on or-
der for the Sprinter operations in Ladson, SC,
and ten new Kenworth are being delivered this

month for the Freight side.

Wayne continues to be busy as usual with con-
verting equipment previously used on the Auto-
motive side to handle the largest of the Sprinter
products. Although hauling three units doesn’t
seem like much compared to eleven unit auto
shipments, it truly has it’s own set of hurdles to
overcome.

All considered we still have plenty to keep us all
quite busy and look forward to what the Fall
brings to both sides of our operation.

Thank you all for your continued support and
loyalties...




COMING SOON...

——

TXDOT—The Texas Department of Transportation has
completed the purchase of the facilities and parcel of land.
The old office building is officially closed. Although this
location is closed, the employees remaining in Irving (LTL,
Irving Maintenance, HR and CFO) have taken up resi-
dency in our newly remodeled LTL building (with the
exception of the Maintenance Dept).

The new address is:
5210 W Airport Fwy
Irving, TX 75062

Irving Terminal employees include -

Wayne Waggoner, Chairman

Todd Militzer, CFO

Amanda Wheless, HR Director

Jim Kostak, Maintenance Inventory Auditor
Rob Biggott, Terminal Manager

Debbie Hailey, Receptionist

Terri Patterson, Benefits
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Milestones and Transitions
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'“* IRVING TERMINAL

Katrina Mayes, Sr. Staff Accountant
Brenda Terry, A/P Clerk

Natasha Bickham, Claims

Cindy Morrison, A/P Clerk, LTL Clerk
Michelle Dominguez, LTL Clerk

Tim Sperl, P&D Driver

Mushunne Williams, P&D Driver
Phillip Hermnandez, P&D Driver
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IRVING TRANSITIONS:

Charlotta Simpson—Irving LTL Clerk—has moved on to
pursue other ventures. Charlotta proved to be an excel-
lent asset to Waggoners after Lewis passed away. We
would like to extend our best wishes to her in her next
endeavor.

Byron Teel—irving P&D—has also moved on to pursue
other ventures. Byron joined Waggoners in March of 2010
as a local driver for the Irving LTL Terminal. He took a
position in the Safety Department providing Orientation to
newly hired drivers. After the sale, he returned to his
roots in LTL. Wishing Byron the best of luck in his new
endeavor.

training focuses on logs; in particular recording/
reporting factual hours worked. After the
driver completes Orientation and fulfills the
required (if any) number of days of “on-the-
job-training” to become a full -fledged driver
for Waggoners Trucking, our Safety and Log
department kicks in to help keep logs on the
straight and narrow, providing sustained train-
ing as needed with the goal of 100% log book
compliance. Although this goal may seem lofty,
the truth is DOT Inspectors will use visual
clues to pull a driver over. When they have the
truck and driver they have the right to review
logs at the same time. Logs must be in order
so the driver passes the random/planned road
side inspection, keeping not only their record
clean but Waggoners record, as well, helping
us all to maintain a healthy CSA scorecard.

Our conscientious approach to the driver ex-
perience is to anticipate pitfalls and roadblocks
that trap the driver into any false sense of se-

THE WAGGONERS TRUCKING

Education (ontinues beyond the (lassroom continued from page I:

curity. Famously, Al Gore said “We are ready
for an unforeseen event that may or may not
occur.” This approach may sound like an oxy-
moron, but in transportation it’s vital to the
health of a carrier to provide the best instruc-
tion and support to the driver so he/she can

continue to roll without any encumbrances.

In closing, B.C. Forbes once said “There is
more credit and satisfaction in being a first-rate
truck driver than a tenth-rate executive”. We
want all of our drivers to possess the knowl-
edge they truly are the butter to our bread.

Stay safe and keep rolling....

Your Waggoners’ Safety Team:
Tim Meredith

Richard Logan

Valery Schmidt

Paula Miller
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TIME IN THE SADDLE:

Congratulations to these members of the Waggoners Trucking team that are celebrating significant anniversaries
(10+ Years) with us in Oct, November & December. Thank you all for your continued hard work over the years
and we look forward to having you around for many more! A special thanks to those that have been with us for
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REMEMBERING THE 4TH OF JULY.... The United States of America was never truly "founded” as much as it was |

oW declared independent from the Kingdom of Great Britain on July 4, 1776. This date marks the signing of the Declaration
il of Independence written by Thomas Jefferson. However, the colonies were governed under the Articles of Confedera-
tion until the adoption of the US Constitution which was completed on September 17, 1787. In fact by the words of the |

Framers all the colonies where together in the beginning of this great experiment the "United States of America”. !

i Officially, America (referring to the United States) turned 238 years old on July 4, 2014. If one dates from the adoption of the Constitu- |
ition in 1787, the nation is only 226 years old. Our heritage is rich with innovative thinkers, entrepreneurs and goal setters, individuals i

i who set the bar for the rest of the world. |
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Customer Service—excruciating or another way to create

lasting accounts?
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We've all gotten that call. You cringe because
you instinctively know who is on the other
end—that customer no one can seem to please.

Yes, they're out there but those few can not
spoil it for the rest of our customers. Everyday
we’re faced with the challenge of providing
stellar customer ser-
vice, with both out-
side customers and
internal customers.
Our ability to main-
| tain decorum and a
| pleasant attitude in
the middle of a
stressful event is the
mark of true cus-
tomer service repre-
sentation.

tomer feel a sense of ease
‘when they phone with a re-
quest?

Flexibility—Are your judg-
ment calls driven by the cus-
tomer’s special needs?

Service minded—Do you
consider other departments
within the company to help
resolve a customer’s issues in
an efficient way?

In customer service
it’s truly the glass half
full. ..

There’s the story of a

young man who was
in the process of moving from a village high on a
mountain to a village in the valley. En route to
the valley the young man came upon a Priest
traveling to the mountain village. The young
man asked the Priest what the town and the
people were like in the valley village. The Priest
asked the young man what it like in the moun-
tain village. The young man replied that he was
greeted coldly when he arrived in the village and
never really welcomed him into their society.
~
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The Priest said it was much as the same in the
valley village below. The Priest continued his
travel and came across another young man mov-
ing to the village in the valley below. The young
man asked the Priest what the people/ town in
the valley village were like. The Priest asked the
young man the same question about the moun-
tain village. The young man replied that they
were warm and gracious and always looked after
him. The Priest went on to say that as much
was the same in the valley village below.

The moral of the story is, you can have two ex-
act situations with two very different points of
view. The first was a negative outlook the sec-
ond a positive outlook. The outcome of any in-
teraction with customers (both internally and
externally) depend upon your own personal out-
look.

We can choose (it’s a matter of choice) to come
in to work each day with a positive outlook for
the day ahead—coloring the day with a broad
stroke of optimism that’s infectious. But, the
same is true if choosing to come in with a nega-
tive attitude. Negative attitudes are just as con-
tagious but ultimately more destructive, as our
customers pick up on the mood and cringe
when they know they have to call and talk with
you. Negativity can poison an entire organiza-
tion.

At all times we must remember our customers
call us looking for excellent customer service
and never a sharp or condescending tone, scold-
ing or rudeness.
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Mercantile stores can be found in Billings,
Columbus, Houston and Oklahoma City. As

always, there are apparel catalogs where you

can place special orders as well.




